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OPCC Record of Decision

Project Name or Title

Investing in Elemental UK and The Dracaena Centre in Cornwall who will work in
Partnership through the U+ programme to provide a preventative and aspirational
Youth Work approach for vulnerable young people on the verge of, or beginning to
be involved in, disruptive and harmful anti-social behaviour to prevent serious
violence.

Decision Record prepared by

Name: Fran Hughes
Role: Chief Executive and joint SRO for the Serious Violence
Programme

Date of Decision: | 18" November 2020

1. Background

1.1 Elemental UK and The Dracaena Centre will work in Partnership through the
U+ programme to provide a preventative and aspirational Youth Work
approach for vulnerable young people on the verge of, or beginning to be
involved in, disruptive and harmful anti-social behaviour. The two
organisations have a history of collaborative working to support some of the
more vulnerable young people in the Falmouth and Penryn community
network area.

This is a pilot project which will be delivered over a 6-month period (January —
June 2021 inclusive) to 108 vulnerable young people and will inform a follow-
on project with a wider reach across Cornwall and Devon.

2. Decision Record

2.1 Thatthe PCC, in collaboration with the Chief Constable funds allocates £39892
to the U+ programme, with the potential for a second opprtunity of funding to
be made available if the outcomes metrics show tangible progress in line with
the Prevention of Serious Violence Programmes declared aims.

3. Consultation, Engagement and Communication

3.1.1 This decision was taken as part of the Prevention of Serious Violence Board
programme of work.
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OPCC Monitoring Officer advice
Legal, Management and Equality Implications — Current and Future

The PCC’s CEO and Monitoring Officer has advised that this decision is within the
powers of those making it and that, from the information provided, there would not
appear to be any adverse legal, managerial or equality implications arising from
the proposal.

Financial and Commercial — Current and Future

The PCC’s Chief Finance Officer and S151 Officer has advised that the financial
requirements of this Decision are consistent with the objectives of the Prevention
of Serious Violence Programme and are both reasonable and deliverable.

Supporting documents:

N/A

Official approval
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For OPCC office use:

If FOI Closed at the current date under Section 22, n/a
please provide details of the future date by which this
decision can be reconsidered for publication:

Is there a publication schedule that lists the
documents relating to this decision that will also be no
published at a later date in the future? If yes, please
attach a copy with this decision.

The Recommendation for Decision as outlined in this report is formally approved and
subject to Freedom of Information Classification will be published on the OPCC website:

Governance Signature by
Police and Crime Commissioner Monitoring Officer
Alison Hernandez Frances Hughes

7. £ Muge
=

Signed Frances Hughes
Print: FRANCES HUGHES
Date: 23 November 2020

Signed Alison Hernandez
Print: ALISON HERNANDEZ
Date: 23 November 2020

Decision logged in register? [Tick if completed]

Decision published on OPCC website? [Tick if completed]




	OPCC Record of Decision
	Decision Record prepared by
	Fran Hughes
	Name:
	Chief Executive and joint SRO for the Serious Violence Programme
	Role:
	18th November 2020 
	Date of Decision:
	1. Background
	2.  Decision Record
	2.1 That the PCC, in collaboration with the Chief Constable funds allocates £39892  to the U+ programme, with the potential for a second opprtunity of funding to be made available if the outcomes metrics show tangible progress in line with the Prevent...
	3. Consultation, Engagement and Communication
	4. OPCC Monitoring Officer advice
	4.1   Legal, Management and Equality Implications – Current and Future
	The PCC’s CEO and Monitoring Officer has advised that this decision is within the powers of those making it and that, from the information provided, there would not appear to be any adverse legal, managerial or equality implications arising from the p...
	4.2 Financial and Commercial – Current and Future
	5. Supporting documents:
	5.1 N/A
	6. Official approval

